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Academic perspective
ØNew and emerging frameworks and methodologies
ØLack of a comprehensive review and systematic 

analysis available to consolidate the literature 
ØAddressing the theoretical and methodological 

challenges

Rationale Behind the Review Article (1)
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Personal perspective

ØMore calls for proposals on review issues in the JAP, 
JOM, JOB and LQ 

ØAttracting a good citation rate

ØFulfilling my personal esteem 

ØUsing the review paper as an exercise for doctoral 
students’ training

Rationale Behind the Review Article (2)
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Over 982 
google 

citations in less 
than 4 years, 

and it is one of 
the most cited 
articles in the 

LQ
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Leader-member Exchange Social Comparison (LMXSC)

Over 2090 
google citations 
in 8 years, it is 

the most 
downloaded 

and cited 
article in the 

LQ
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Conceptual Definition of Key Constructs
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LMX
Ø Dansereau, Graen and Haga (1975) first introduced the notion of LMX 

(originally called “vertical dyad linkage”) as a means to recognize that 
leaders adopt different leadership styles to form relationships with 
individual subordinates based on their different needs, attitudes and 
personalities.

Ø LMX suggests that leaders and subordinates develop unique dyadic 
relationships over time as they influence each other and negotiate their 
roles in their ongoing interactions (Dansereau et al., 1975).

Ø LMX can be viewed as either a process of reciprocal social exchange 
(Blau, 1964) or as a continuous role making process (Katz & Kahn, 1978) 
influenced by the expectations and needs of both leaders and 
subordinates in their relationships (Dansereau et al., 1975). 
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Affect, emotions and mood

Ø Affect can be conceptualized as trait affect (i.e., enduring affective 
characteristics or core affect) or state affect (i.e., current mood and 
emotions), depending on duration. 

Ø According to Russell and Barrett (1999), trait or core affect embodies 
“the most elementary consciously accessible affective feelings that 
need not be directed at anything” (p. 806). State affect varies over time 
within-person. 

Ø Similar to Kelly and Barsade (2001) and Ashforth and Humphrey (1995), 
we define affect as a subjective feeling state. This broad definition 
includes both emotion (i.e., more intense, object-oriented) and mood 
(i.e., more diffuse, not object-oriented).
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Search Procedures

Ø Used databases, including Web of Science, PsycINFO, Scopus, ABI-
Inform, and Google Scholar. 

Ø Restricted our search to articles published since 2000 and only included 
those in quality journals that conjointly looked at LMX and affect 

Ø Added both empirical and theoretical articles to our databases 
sequentially, searching first for “emotion” (130 articles identified), then 
“affect” (30), “affective events theory” (21), “appraisal theory” (6), 
“emotions as social information” (5), “emotional contagion” (1), “affective 
tone” (0), and “affective climate” (6).

Ø After filtering for “A*” or “A” journals (as ranked by the Australian 
Business Deans Council; ABDC) with a Clarivate Analytics Web of 
Science 2-year impact factor >1.50.
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Multilevel Model of Emotions: The Organizing 
Framework 
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Multilevel Model of Emotions (1)
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Multilevel Model of Emotions (2)
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Dominant Theoretical Frameworks (1) 
Ø Affective events theory (AET) is a psychological model designed to 

explain the connection between emotions and feelings in the 
workplace and job performance, job satisfaction and behaviors 
(Cropanzano, Dasborough, & Weiss, 2017).

Ø Affect Theory of Social Exchange (ATSE) explains how and why 
affect is produced within a social exchange relationship – involving 
a leader and a follower in the instance of this review (Lawler, 2001). 

Ø Emotional cognition theory (ECT) posited that individuals “catch” or 
transfer the emotions of others unconsciously and unintentionally. 
The theory is often applied to explain affect transfer within dyads 
(e.g., Fujimura, Sato, & Suzuki, 2010) and groups (e.g., Collins, 
Lawrence, Troth, & Jordan, 2013).
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Dominant Theoretical Frameworks (2) 
Ø Appraisal Theory of Emotion (ATE) suggests that emotions are 

extracted from our evaluations (appraisals or estimates) of events 
that cause specific reactions in different people. The appraisal of a 
situation causes an emotional response that is going to be based on 
that appraisal.

Ø Emotions as Social Information (EASI) explains the way individuals 
consciously seek to regulate their emotional states in response to 
their perceptions of others’ emotional states and displays. The 
model is a cognitive appraisal process, whereby members actively 
interpret and utilize their leader’s emotional displays in order to 
determine their own emotional reactions to the leader (van Kleef
(2008, van Kleef et al., 2009)
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Different Forms of LMX and Affect Across 
Multiple Levels 
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Affect and LMX-Related Constructs

Ø Specific topics within our review include the role of affect-
related constructs such as personal affectivity, discrete affect, 
emotional intelligence (EI), emotional labor (EL), and affective 
climate in LMX development and maintenance processes at 
different levels of analysis.

Ø Specific topics within our review also include role of LMX-
related constructs such as LMX, relative LMX, LMX similarity, 
LMX social comparison and LMX differentiation at different 
levels of analysis
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1. Misalignment between theory, measurement, and analysis

Krasikova and LeBreton (2012) conducted a comprehensive review 
of dyadic constructs published between 2007 and 2010, and reported 
that “only 12% of 164 studies adopted an appropriate level of theory, 
measurement, and analysis to capture dyadic relationships between 
two parties”.

Gooty et al. (2012) demonstrated that “misalignment between theory 
and measurement occurred in 68% of the 163 multilevel LMX studies 
reviewed” and that “up to 86% of the 111 reviewed articles of such 
misalignment occurred” (p.1095). 

Fundamental Challenges (1)
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Fundamental Challenges  

2. Data dependence

3. Measurement and construct validity
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Future Research Directions (1)

1. Dynamic Temporal Approaches - quality in a static and absolute 
manner, rather than in dynamic and relative terms (cf. Day & 
Miscenko, 2015; Lord et al., 2017)

2. Organizational-Level Moderators - our review revealed a dearth of 
research looking at organizational-level factors that influence the 
relationships between LMX and affect-related constructs.

3. Objective Measures of Affect-Related Constructs - in the use of objective 
measures in affect research, (e.g., neurophysiological measures, 
hormones, brain imaging), none of this seems to have been 
translated to the research linking LMX and affect. 
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Future Research Directions (2)

1. Specific (not Global) Aspects of LMX and Affect - We found that 
most of the studies examined global measures of affect (e.g., PA or 
NA or EI) and of LMX (as a total score)

2. Misspecification across Theory, Measurement, and Analysis - this 
is a common problem in multilevel research (see Gooty et al., 2012; 
Schriesheim et al., 1999) and has the potential to become 
problematic in the existing and future research.  This is especially 
because LMX is now recognized as operating in multiple levels of an 
organization (Henderson et al., 2009).
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General Principles for Review Articles 

Ø Look for an appropriate topic of interest

Ø Justify how the proposed review is different from others

Ø Make sure the sample size of conceptual and empirical 
articles is relatively large 

Ø Potential areas to cover in the review:
Ø Conceptual diversity
Ø Dominant theoretical frameworks 
Ø Methodological challenges 
Ø Future research directions
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Thank you very much!

Questions and Answers

Contact: Herman.Tse@monash.edu

mailto:Herman.Tse@monash.edu

