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1
Constructive
Alignment
This is about
identifying the
learning outcomes
that your podcast
series wlll support
and ensuring that
the purpose of the
podcast series
aligns with intended
learning outcomes,
teaching activities
and assessment.

What are the intended learning outcomes that these podcast learning resources will support?
The purpose of the podcast series is to…(e.g. supplement/complement/reframe course material)

Clearly define the
purpose and ensure
alignment with
learning outcomes
before developing a
plan
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The purpose of the podcast series is...
The target audience is…
The type of podcast is…(e.g. informative, feedback podcasts, guidelines)
The medium is…(e.g audio, video, enhanced podcasts)
The authors will be (e.g. who will host the podcast academics, industry experts, teaching and learning
experts)...
The style of podcast will be (e.g. monologues, interviews, panel podcasts, conversational style)
The intended length is…
The resources required to develop the podcasts are…
Accessibility, privacy, copyright and ethical issues will be addressed by…

Create a project plan.

2
Develop a
podcast plan
This is about what
you do to plan
and prepare your
podcast series
Integrate into
teaching
Prompts:
This is about using
the podcasts for
direct engagement
and interaction
with learners,
whether in groups
or individually,
remotely or face-toface.

Consider developing
one or two pilot
podcasts to help
refine your plan.
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Which topics are most relevant to your audience?
Which industry participants are most relevant to speak to these topics?
Which networks do you already have access to?
Which networks do you need to build relationships with?
How can you build these relationships?

Identify informative
and engaging subject
matter experts.

3
Identify and
invite podcast
participants

The potential participants are…
I will approach them and request their participation by…
I will track and manage contacts by…
I will seek copyright and consent by…

Use snowballing
technique to help
recruit additional
participants

Pg. 4

Step

Prompts

Tips

4
Create
podcasts

The technology I will use to record the podcasts is…
The guidance I will provide to participants is…
My script/plan for the podcast is…
I will explain the next steps to the participant by…

Have contingency
plans for technical
difficulties while
recording
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Post-production will involve…
Participant review processes will involve…
I will ensure accessibility by…

Draw on available
university technology
and support

5
Post podcast
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I will make the podcasts available by…
I will integrate the podcasts into the curriculum by…

Consider how best to
embed the podcasts in
your LMS

6
Podcasts
go live
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How can you acknowledge their contribution?
How can you stay virtually connected?
How can you integrate them into your research activities?
How can you keep them informed about the benefits to students of their participation?
How can you integrate them into future teaching activities?
How can you design your podcast series for longevity?

Acknowledge and
celebrate the
contribution of
podcast participants

7
Future
relationship
development

I will maintain the relationship with participants through…
Future opportunities to strengthen the participants’ connection to the university include…
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