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Visualize your own career five 

years from now

Consider the types of research you are doing now 

and how that might change over the next five 

years…
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HOW AM I HAVING IMPACT?

Does the future you visualize consider this question:



Broadening Out for Impact

From “ Theoretical Agenda” to Organizational Problems

From “Papers” to Programmes

From “Contribution” to Outcomes
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There are enough “management” 

problems to solve in this world
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Project 1 -- Lessons from Kenya rural electrification

Picking ‘Grand Challenge’ Ideas
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In rural East Africa, 

less than 5% of 

dwellings have 

access to 

electricity.



Many previous rural electrification 

projects using renewable energy have 

followed this pattern:

External 

donor 

installs 

equipme

nt

No training. 

No revenue 

generation.

After some 

time, system 

fails and is 

not repaired

X



Energy4Development Project

• What?
– Implement sustainable, decentralized electricity generation 

which promotes development and improves wellbeing 

• Where?
– To start with, in two rural communities in East Africa

• How?
– Using business models that can be easily replicated throughout 

Africa and the developing world.

• When?
– 2010-2015
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Can we create a blueprint for a business model to offer to 

entrepreneurs?

Electrification of businesses and health and education services. 

Exchange electricity option for households. 



Rural entrepreneurship

• KIOSK OWNER

• CHARCOAL SELLING

• GROCERY TRADER

• BICYCLE REPAIR

• SELLING CLOTHES

• HOTEL BUSINESS

• TRADER IN HIDES / SKINS



Objective

Assess baseline:

•household economic status

•health of women and 

children 

•appropriateness of the 

health facilities and schools 

•business activities

•Identify electricity priorities

•Identify contextual factors 

likely to impact E4D

•Establish management & 

maintenance strategies

The Baseline Survey



why, and under what conditions, endemic wealth-depleting 

shocks would lead to greater entrepreneurial intentions in 

the context of extreme poverty?



Data collected

• A total of 1069 households surveyed:
– 479 in Kitonyoni 

– 590 in Mwania

– 998 women and 856 children

• Followed by an intervention 

• A second wave of data collection of 900 households



Data

• Dependent Variables :

– Intend to start a business

– You already have business idea

• Explanatory

– Wealth lost past three years

– Gender of household head

– Family structure break-up 

• Controls

– Occupation, income, age, family size, capital assets, 

property rights to assets



Results



Results: Gender



Results: Family Structure



Effect sizes

• A one standard deviation increase in the wealth loss 

from the mean level leads to the probability of 

entrepreneurial intentions increasing from .31 to .50, an 

increase of nearly 66%

• The average effect is 25% higher in intention formation 

for female household heads (.35 vs. .28) 

• One s.d in wealth lost leads to a female household 

head’s intentions from .35 to .55 (57%). For male 

household heads, the intentions increase from .28 to .34, 

an increase of 24% in the same range of wealth lost 
24
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The real impact is NOT this paper



Energy4Development Project

• What?
– Implement sustainable, decentralized electricity generation 

which promotes development and improves wellbeing 

• Where?
– To start with, in two rural communities in East Africa

• How?
– Using business models that can be easily replicated throughout 

Africa and the developing world.

– Lead Partner is University of Southampton

• When?
– 2010-2015





Real impact is at the household level

• E4D now implemented in 10,000+ households

• Income increases

• Life satisfaction increases

• Household position in social ladder

• Financial situation over past 3 years improves

• Financial situation next year (Optimism in Mwania)

What doesn’t seem to change

• Net Income (income less expenses)
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Project 2 – HIV among mothers in India

Picking ‘Grand Challenge’ Ideas
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Prevention of mother to child transmission (PMTCT)
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(NACO, 2010; DLHS-3, 2008)

We focussed on programs targeted at pregnant mothers and infants. The World 

Health Organization outlines an ideal PMTCT process for national coordinating 

agents to follow (left). There are several points where pregnant women drop out 

of the healthcare system, referred to as loss to follow ups (LFUs).

PMTCT Process (WHO, 2011) Percentage of women tested at each stage 



Research setting: NACO

• The National AIDS Control 

Organization (NACO) of India was 

established in 1992 as the 

coordinating agent for the Central 

government in New Delhi.

• It is responsible for formulation of 

policy and the implementation of 

national programs for prevention 

and control of HIV/AIDS 

• Delivery of public healthcare in India 

is the responsibility of 28 individual 

states and requires NACO to work 

alongside healthcare distributors at 

multiple levels.

NACO’s Organizational Structure



Dirty work as a coordination problem

• Our main contention is that characteristics associated with dirty 

work present a coordination challenge both at an organizational 

level and amongst individuals carrying out the ‘tainted’ work.

• We argue that employees engage in additional compensatory 

behavior that mitigate organization design failures prevalent in dirty 

work contexts.

When formal coordination mechanisms designed to integrate 

employee activities are ineffective, how do emergent responses at an 

individual level effect compensatory behaviors that mitigate 

coordination failures?



Data collection

Orissa
Tamil 

Nadu

West 

Bengal
Total

Counsellors and 

lab technicians
12 20 26 58

Outreach workers 6 6

Medical officers 6 2 4 12

District/State-level 

officers
4 10 2 16

Total 22 38 32 92

• In 2011/12, fieldwork was conducted at NACO and other UNAIDS, WHO 

offices in Geneva. A range of field methods were used to avoid potential 

bias from a single source

• Primary data was drawn from three states: Orissa, Tamil Nadu and West 

Bengal (based on comparable HIV prevalence) and 129 interviews were 

conducted with employees at multiple levels of the organization.

Breakdown of Interviewees (by state and occupation)



Contextual triggers of design failure (left) and emergent responses determined by 

individual actions (right) are aligned with aggregate theoretical dimension 

understood as ‘compensatory behaviours’ to mitigate organization design failure



The real impact

• Is children born free of HIV

• Are health workers (and mothers) who have organisational 

support for stigma of treating HIV

• It will also be nice to have a paper (which is under 

revision)



Pick 1 or 2 SDGs to establish domain knowledge

Build research programmes (not papers)

Visualize the impact that you want to have

(impact on firms, society, policy, students, people)

Keep Grand Challenges as your North Star

Invest the marginal hour

Be creative in resourcing


