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Significant scale position — The acquirer of choice 'rflsrt
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— inet
Significant scale connect better

Revenue ($m)
DNS Queries per day
Emails per day
Voice Minutes last month
MHz of CPU Capacity Virtualised
Mbps of International Traffic

+19%

FYO8 FYO09 FY10 FYT FY12
EBITDA ($m) 47% 50 DSL subscribers ('O00’s)
FYO8 FYO9 FY10 FYn FY12 Telstra iiNet Optus TPG
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Who we are today
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connect better

liINet Corporate Values

Initiate and embrace positive change
Share ideas and work together for a
better result

Imagine a better way

Awesome customer service

Passion for everything we do
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Where we come from
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Big happy family
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Michael Malone

Chief Executive
Officer

Internode

Stephen Harley

Chief Customer Chief Products
Office Officer

Maryna Fewster

Greg Bader Steve Dalby David Buckingham

Chief Business Chief Regulatory Chief Financial
Officer Officer Officer

20

Wendy Walker

Chief Marketing
Officer

John Lindsay

Chief technology
Officer

Trans/iCT

Ivan Slavich

Chief Federal
Government & ACT
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Strategy-lead M & A process
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Transaction Process >

M&A
Strategy

Shareholder
value
generation
Growth
opportunities
Competitive
position
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Target :
Scre(;gn'n Integration
|
8 Eol > DD
PUBLIC INFORMATION DATA ROOM Management
INFORMATION MEMORANDUM PROCESS

Quantitative criteria
development

Target priority matrix

High-level valuation

assessment
(DCF, multiples)

Management
meeting -> cultural
assessment

Detailed valuation

assessment
(DCF, IRR, EPS)

Legal / regulatory /
billing due diligence

MANAGEMENT / BOARD VALUATION PAPER

NBIO

Share / Asset

Purchase Agreement

meeting with staff

Management of
Business Continuity

Integration of
Operations and IP



. . . . jinet
Key principles when integrating a business connect better

Culture Knowledge management
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Communication
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OrgChart  WRIS  HPedia Central  PTSPortal  QualityManagement s '
iinet

staff intranet staff resources. .. -
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lnef A News from the business, while you're doing your business

Christmas. Upgraded.
Doesn’t matter if you're naughty or nice.

Get yourself a Pix at our iStore

v ® 49 [0
RIS~ iiSeek

iiNet call wait times > Brand Nov* Oct Sep
Westnet call wait times 2 et 51% 54% 56%
Netspace call wait times Westnet 8%  70% 70%
Monthly Net Promater Score Netspace  57%  49% 51%
Share price > | =sofar.. -

Task lists i
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Wireless Bridge

Effortlessly stream high
definition video between BoB2"
and your fetchtv set top box
without wiring or cables.
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Search wireless bridge in iipedia

—
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Knowledge management inetf

J

connect better

ANZAM Conference 2012



Customer experience is crucial
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Impact on
customers

Focus on call centre

Australian
Service
Excellence
Awards

inner

BEST HOME / REMOTE
AGENT PROGRAM

edie

Impact on
NPS

€ERFORMERS
T COMTACT CHNTON

ComuacrConrenWomo ™
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Measuring success
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Leadership
engagement

Staff
retention

Operational
continuity

Business
efficiencies
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KEY
KPls

Positive impact
on customers
and strategic

vision

shareholder

} Increased
value
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Share Price
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IIN, IINET ORD, chart of monthly prices over 10yrs

Closing share prices ($)

1999 2000 2001 2002 2003 2004 2005
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Response — TransACT and Internode
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Regional benefits from sale Trans ACT Sale to be m

Network
potential

CAMERON BEST

GEELONG set to be
one of the major benefici-
aries from a plan by com-
munications company
iiNet to purchase Trans-
ACT for $60 million.
The Canberra-based
TransAC’ which has
major fibre cable net-
works in Geelong a.
rat and Mildura, said it
was looking to grow in
regional Victoria as part
of the iiNet brand
TransACT chief execu-
tive Tvan Slavich said the

secure our Geelong net-
work with a redundant
loop of our major fibre
roll in Geelong, which
will improve the service
stability in Geelong.”
Mr Slavich said the
region would be in line to
receive IPTV, or on-
demand internet proto-
col television services
from TransACT, but no
decision had been made
on whether to roll out
the service the company
offers to Canberra cus-
tomers, or the fetchtv
service currently avail-
able through iid

COMPUTERWORLD

THE VOICE OF IT MANAGEMENT

TransACT to help iiNet take on Govt, business markets

vide a multi-cast closed
loop TV service so we are
looking at our options,”
Mr Slavich said.

Based in WA, iiNet is
reasonably new to Vie-
toria, but offers ADS]
services for parts of Gee-
long

“This lisition pro-
vides a unique oppor-
tunity foriiNet to pick up
significant network
assets, while increasing
its presence in the ACT
and regional Victoria,”
iiNet chief executive
Michael Malone said.

Mhara_ava na nl

‘a win for all parties’

By Graham Downie

Ihe sale of TransACT to iiNet,
expected 1o be o

or early next we

firmed later woday

analyst Paul Budde said yesterday
It would give Canberra customers

a viable network which could com

vete with Telstra and Ovtus and with

atrick Stafford

Friday, 23 December 2011 0C
F

communications companics Telstra
and Optus were duplicating modern
networks in major state capitals and
ignoring Canberra. Supporters  of
TransACT  ye rday said that
despite a negative return on invest
ment, the venture left Canberra with
more than $§200 million worth of
infrastructure it would otherwise not
have

his professional carcer. “In many
ways it was a micro version of the
ional Broadband Nentwork many
years before it was conceived . Itis
good 1o see TransACT has survived
rs since | extricated myself

Mr Eckermann said.
Though it was good to have some
form of community ownership, “u
timately vou cannot be too attached

ACTion puts Optus in iiNet's sight;

Smart Tran

Itis ironic that Optus celebrated the 20th anniversary of its establishment—the putative beg
competition —in the same way that it began: by attacking a monopolistin a hail of vitriol anc

Internode takeover boosts iiNet's profit

Rashida Yosufzai At A
August 16, 2012 11:42AM

Net buys Internode for $105 million as telco consolidation
ontinues ahead of NBN

iiNet’s TransACT buy a good move: Goldman Sachs

iiNet's AS60 million acquisition of TransACT is a good move that will boost its share price significantly

over the next 12 months, according to a new Goldman Sachs report.

iiNet's acquisition of TransACT will provide inroads into the business and govemment sectors for the largely consumer-focused
ISP, according to managing director Michael Malone.

| PRI 1 N PR

In their report, analysts Raymond Tong and Christian Guerra estimated that TransACT would add
o AD OO LAl d e

tinm aralla A8 ALY AON PRPIFFS N PRPE NN s RPN

liNet integrates Internode global network

Providinginsightinto the acquisition atiiNet's AGM today, Malone said TransACT, with revenues of $80m and $17m of

EBITDA for FY11

ANZAM Conference 2012

would complement iiNet focus on the consumer market

linson on

Jul 24, 2012 3:45 PM
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Growth in profitable on-net customer base connect befter

* Total group services up 26% to 1.6m,

despite increasingly competitive o G Closing subscriber numbers (000’s)
) M June 10 Junel M June12
market due to
— acquisitions of Internode and o e o
TransACT 400 " - >
. . o oWN
— increased bundling S 59
30 "
. i = Lﬂﬁ
— increased focus on products per . o 2
200 -
customer "
. 100 Mo Nm
e Continued focus on customer neQ mI o
. . . <
migrations, with 65% on-net 0 l_l il T
L ) ) On-Net Off-Net Dial Fixed VolP Mobile Television
e AAPT customer billing migration to Phone

iiNet substantially complete ensuring
full iiNet service experience
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Business continues to grow
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iiNet group
market share

9%

43% of Revenue

iiNet group
market share

5%

23% of Revenue

iiNet group
market share

2.8%

14% of Revenue

iiNet group
market share

3%

Backyard to big business 19
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Integration benefits from recent acquisitions connect befter

(5] 8 | Focus Area 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 Status
Trans ACT iiNet residential knowledge > TransACT ‘. -
an finet company TransACT C8G knowledge > iiNet N
Review and integration of systems and
i . processes across the networks - NBN, [E—— In Progress
Systems Integration HFC, VDSL, DSL
synergies of Customer experience / process enhancements
$2-3m in FY13/14 Back office / IT systems integration
Focus Area 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13

@ InternOde Exchange backhaul consolidation

Rationalise peering & domestic transit

In Progress

[—
Network Synergies of International bandwidth rationalisation |

$7m in FY13 Review of voice networks & data centres
Back office & IT systems integration

DSLAM integration - 15k customers
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Morale improves inet
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One Vision 21



Thank you "PS,"

Why wouldn’t you
choose what’s better?

Upgraded.

ANZAM Conference 2012 22
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DISCLAIMER Some of the information contained in this presentation contains “forward-looking statements” which
may not directly or exclusively relate to historical facts. These forward-looking statements reflect iiNet Limited
current intentions, plans, expectations, assumptions and beliefs about future events and are subject to risks,
uncertainties and other factors, many of which are outside the control of iiNet Limited.

Important factors that could cause actual results to differ materially from the expectations expressed or implied in the
forward-looking statements include known and unknown risks. Because actual results could differ materially from

iiNet Limited current intentions, plans, expectations, assumptions and beliefs about the future, you are urged to view
all forward-looking statements contained herein with caution.




